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SURIGAO STATE COLLEGE OF TECHNOLOGY

S.1.3. supervision,
monitoring and
evaluation of
faculty

performance.
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the laws on government |service, for the furthe | ce
and protection of their int prests. They can alsoE:n
work council and other forms of worker participation
schemes. ‘

Chapter 5. WORKINGHOURS

General Policy

Faculty members. except those covered by special lqws.
shall render not less than eight (8) haurs of work a day for‘fivT (5)
days a week or a total of forty (40) hours a week. exclusive of ime
tor lunch The forty hours-a week may include time for teaching.
student consuitation. research and | extension work, and other
activites relevant to teaching. €.3. preparation of lessons.
checking of papers. etc.. which shall be left to the discretion of: the

governing board. ,

POLICIES

1 The Sungao State College of Jechnology shall prescnb'e its

own rules and regulations governing working hours |and
attendance of its faculty members.

2 It shall be the duty of the head of the depantment in the
Sungao State College of Technology to require all me bers
of the faculty under him/her to strictly observe the presciibed
office hours. which may be apportioned to teaching hours
per week, student consuitation|per week. lesson preparation
per week, and research and exjension services

3 When the head of the department. in the exercise of his/her
discretion. allows members of [the faculty to leave the office
durning office hours not for oﬁucnal business, but to attend
social events/functions and/or| wakes/interments. the same
shall be reflected in therr dally tme record and charged
against their leave/service credits i

SSCT Faculty Merit System pkge 38




V. PROGRAM ON AWARDS AND INCENTIVES FOR SERVICE

EXCELLENCE (PRAISE)

In line with the Revised Polici

o

s on Employee Suggestions

and Incentive Awards System (E$IAS) provided under. cSC
Resolution No.010112 and CSG MC No. 01, s. 2001.|the

Surigao State College of Technol
herein Program on Awards and In
(PRAISE) to be referred to as AGENS
. Policies

11 The Sungao State College

y, Surigao City, adopts| the
ntives for Service Excellgnce
CYPRAISE.

of Technology (SSCT) ishall

establish its own employee suggestions and incentive

awards system

[]
1
i

1.2 The system shall be desi

ned to encourage creatity.

public service by recognizin and rewarding official

innovativeness. efficiency, irftegrity and productivity 'sT tng
an

employees. Indwidually or inp groups for thewr suggestions.
inventions. supernor accomplishments and other perspnal
efforts which contnpute to the efficiency. economy, of
other improvement in government operations, or for other

extraordinary acts or service

13 The PRAISE shall adhere
Incentives and awards

in the public interest.

to the prninciple or providing
based on performance

innovative ideas and exemplary behavior.

giving award or.recognition.

14 The PRAISE shall give }mphasus on the tlmellneés of

awards dunng the tradi

Aside from conferment or
onal or planned awafdmg

ceremonies, the spint of or-the-spot grant of recoghition

shall be institutionalized.

15 The PRAISE shall provid
monetary awards and
acknowledge and reward pr
and ethical behawvior ore
informal mode.

SSCT Facuity Ment Systern

| .
e both monetary and -lnon-
incentives to rtecogpize.
bductive, creative. innovative,

mployees through formal jand
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Meets and discusses with clientele to assess quaiity of services provided
involves clientele in planning processes for intended educaticnal servicos

Adopts and implements a system that is supportive of resli

ih. Leadership (To be rated by the immediate supervisor

ng clientele satisfaction

)

Participates in quality initiatives undertaken by the college/university

Provides/share with colleaguss, students and parents inforr
development in quality practices.

Develops new ways of responding to clientele rehuest that i
clientele satisfaction :
Develops/promotes processes that prevent/resolve problem

Encourages participation in all of the decision making proc??

lit. Partnership Development (To be rated by the stakeh
In the completed projects/activities)

involves students, colleagues, parents in planning, implem
standards and plans

Regularly meets concerned sectors to discuss ways in whi
colleges can create learning and working environment

nation reiative to the [atest

prove response time and

S

pbiders

nting. evaluating quality

departments and the

Establishes alliances with local residents, business and other government functionaries

Develops community support system through the alliance f
Learning and working environment :

r sustaining effective

Works with members of the faculty. staff. and community toJidentlfy and implement

Ways to improve quality of education and education

| processes.

IV. Community Responsibility (To be rated by the partigs from the external and

internal communities)

Strive to create safe learning and working environment
Makes everyone aware of their responsibility to the commu

hity

Focuses on helping staff. students and colleagues understand community needs

Supports community initiative to improve environment

(SGD) ELDIGARIO D. GONZALES

S
President, PASUC (

GD) CARLITO S. PUNO
Chairman, CHED
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RANK

Professor

N B.. For placement or entry performance for the last fivejyears shall be considered.
while for promotion. only the performance during the period o evaluation shall be

considered.

B. A common evaluation instrument is prepared by a joint committee of CHED
and PASUC. The evaluation 15 done by the |ratee’s client. by the direct
supervisor, by the stakeholders in the completed projects, and by his internal
and external communities. : '

INSTRUCTION RESEARCH E{(TENSION PRODUCTION

0.35 0.50 0.10 0.05

C. Each area of assessment has a number of critgria and allotted a total of 25
points The total raw points for the assessment areas is muitiplied by the;
corresponding weight.

D In rating using the criteria, the scale of 1 to § is used, with the 5 as the

highest.

E. The facuity should be evaluated regularly at the end of every academic
school year and the average rating is obtamed for the particular CCE

EVALUATION INSTRUMENT
1. Clientele Satisfaction (To be rated by the clientele)

The needs for the clientele are reflected in the plan

: implementation. .
N , F. The total weighted points (maximum being 100) shall have the equivalent
TR ' points corresponding to the sub-ranks under Full Professor ranks as follows
L Y
RANK QCE Weighted poin
- ‘MINIMUM MAXIMUM
Full Professor
: -1 61 6
2 66 7
-3 /1 . /
.4 76 . 8
5 81- 88
: 6 86 9
: College Professor - 91 9
-’/ t University Professor 96 10

St Me e mamie b s . ses cemem manece

Processes and procedures adopted enabie him to respond dquickly to changing

-equirements of the clientele
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and methods guide activities and decisions of the college
participation and creativity by all. s

F. Partnership Development (PD)

that promote cooperation/collaboration serving mutual an
These should consider longer-term objectives as well a
creating a basis for mutual investments. The building of
means of regular communication. approaches to eval

The college or university should seek to build inteqal and exlernal partnerships

modifying objectives, and methods to accommodate changi

G. Community Responsibility (CR)

Education quality objectives should reflect areas o

responsibility. These include ethics in education,

environmental safety, and sharing of quality-related informgtion with business, industry

and government agencies- within the community an
responsibility also includes responsiveness to community

and maintain public trust. .
i, GENERAL GUIDELINES
A. In addition to the common criteria for evaluation

rank and sub-rank of Professor shall be subject to
B.

needs and process to develop

Continuous improvement.toward excellence shall |

lor university and enccurage

larger community inferests.
short-term needs, thereby
bartnerships should address
ating progress. means of
tug conditions. g

i

community citizenship and
upport for public safety,

the country. Community

(CCE). promotion o higher.
the QCE of Professor. é
hclude well-defined and weil-

the clientele the SU/C pledges to serve The impfovement must be in all four

executed approach(es) aimed at enhancing the va{::e of collegiate/education to

{4) functional areas of the SU/C. namely: instructi

production.

C. For those seeking promotion to the Professor rank

(3) functional areas chosen by the candidate prior

D. The research, extension and production compo
mandatory to full-pledged professors at 50% benctimark.

i, SPECIFIC GUIDELINES

A In e:-_nch of the seif-selected functionai areas.
contribution shall be assesséd based on clien

partnership development,
applicable to the different ranks are as follows:

and community rpsponsibility. The weights

n. research sextension, andi
the QC shall be in the three

to any assessment year.
nents of the QCE shail be

the candidates quaiitative
ele satisfaction. leadership.
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Qualitative Contribution Evaluation (QCE) fpr Research,

P(oduction, Extension
|.DEFINITION
A.Qualitative Contribution (QC)

This is the distinctive contribution by a faculty membper seeking promotion to a

higher rank or sub-rank and which generally accrues
sustenance in their constant endeavors towards excellence.

" B.Qualitative Contribution Evaluation (QCE)

to the enhancement and

QCE is the process of determining the eligibility of p faculty candidate for the
particular rank and sub-rank indicated by result of the applicgtion of the common criteria

for evaiuation (CCE).

[

'C. Common Criteria for Evaluation (CCE)

The CCE is a set of factors of services and achievgments which establish the
relative performance of a faculty in the state university o1 college for the period of

evaluation.

for the development of the student's well-being and for t

e advancement of his/her

This refers to a facully member's deep sense of resqonsibility to render service

discipline. ‘

- D.Clientele Satisfaction (CS)

This is a strategic concept for the overall institutional image as the SUC seeks

-continuous improvement toward excellence. it is based on
education will improve as the clientele (i.e. students. parent

the belief that the quality of
s} community) agsume more

responsibility for the value of education they draw from thq institution This demands
constant sensitivity to clientele requirements-and measurements. of the factcrs that drive
clientele satisfaction. Equally. this demands awareness of the latest developments in
education and rapid response to the clientele requirements thereby improving both the
quality of education and the relationship with students. parents and community.

E.LEADERSHIP (L)

Profgssors (inclqdipg board members and administratrs) must create clear and
+:stble quality values within the educational system. Reinforcgment of these values and

expectations requires personal commitment and in

coilaboration with administrators and instructors or boar

strategies. systems and methods for achieving educational

members. must create

V}lvement Professors in
xcellence. These systems

35
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INSTRUMENT OF EVALUATION

. COMMITMENT

Demonstrate sensitivity to students' ability to absorb content

information.

integrates sensitivity his learning objectives with those of the students in

a collaborative process.
Makes himself available to students beyond official teachin Q

hours.

Coordinates student needs with internal and external enatling groups

Supplements available resources

. KNOWLEDGE OF SUBJECT .

Explains the subject matter without completely relying on the prescribed reading.

Explains subject matter with depth

Integrates topics discussed in the lesson and relates the topic being discussed to
concepts previously leamed by the students in the same curse

Relates the subject matter to other pertinent topics

Raises problems and issues relevant to the topic(s) of discyission

.  TEACHING FOR INDEPENDENT LEARNI

G

Creates teaching strategies that aliow students to practice yising concepts

They need to understand (interactive discussion)
Provides exercises which develop analytical thinking amon
Enhances students’ self-esteem througH the proper recogr:i
Allows students to create their own course with the use of

Objectives and realistic student-professor rules.

the students

ion of their abilities
ell-defined

Allows students to make their own decisions and be accourjtable for their performance

IV.  MANAGEMENT OF LEARNING*

Creates opportunities for extensive contribution of students (e.g. breaks

Class into dyads, triads or buzz/task groups)

Assumes roles as facilitator, resource, coach, inquisitor, intggrator, referee in drawing

students to contribute to knowledge and understanding of the concepts at hand

Designs and implements learning conditions and experien
exchange and/or confrontations '
Structures/re-structures learning and teaching-iearning cont
Attainment of collective learning objectives

that promote healthy

st to enhance

Stimulates students’ desire and interest to isarn more about|the subject matter.

34
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A.

1. SPECIFIC GUIDELINES

1. Commitment

2. Knowledge of Subject

3. Teaching for Independent Learning

4. Management of Learning

B. A common evaluation instrument is prepared by

PASUC, and TESDA. The evaluation is done by the
his supervisor, and his student beneficiaries.

C. Each area of assessment has a number of criteria anq aliotted a total of 25 points.

The total raw points for the assessment areas is 100
each of the four assessment areas is muitiplied by the corresponding weight.
In rating using the criteria, the scale of 1t0 5 is used.
Associate Professors with expertise in researc
given add-on points on their relevant outputs categori edin 3.1.1 and 3.1.2. of the

mo

Specific Guidelines.

F. The faculty shall be evaluate

particular CCE implementation.
G. The following are the minimum points

with the appropriate CCE can be promot

——mesen @ - eme e - . =

Instructor

d regularly and the aver

h. exterision and production shall be

The Teaching Effectiveness of Instructors and assisi:nt professors is evaiuated
using the following assessment areas with the corresp

nding weighted points:
0.20
0.20
0.30

0.30

ljoint committee of .CHED.
culty concerned, his peers,

The raw points garnered in

ith 5 as the highest.

ge rating is obtained for the|

reeguired undér the QCE so that a facuity’

. SUBRANK "~ | |

© - MINIMUN POINTS ™|
81-90 (9) '

:
, Assistant Professor

Broe:  cwe = oo . © e i s mee

: Associate Professor

H
3

91-100(9)

8185 (4). |

77 8680 (4)

91-05(4)

T 96-100 (4)
81-85 (4)

"7 86-89 (3) .

90933 |
94-97 (3)

g e

98-100 (2)
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B. Qualitative Contribution Evaluation (QCE)

QCE is the process of determining the eligibility of a faculty candidate for
the particular rank and sub-rank indicated by result of the application of the|
common criteria for evaluation. (CCE). :

C. Commitment

This refers to a faculty member's deep sense of responsibility to render

service for the development of the student’s well-being|and for the advancement of
his/her discipline.

D. Knowledge of subject

This includes the faculty member's scholarship and expertise in his/her
chosen field or discipline.

E. Teaching for Independent Learning
This pertains to the faculty member’s ability tp organize teaching-learning

processes to enable students to maximize their learning potentials.
: [ 3

F. Management of learning !
This refers to the faculty member's ability to creatq and manage a conducive -
learning environment and a the same time guide. mpnitor and evaluate student |
learning.

Il. GENERAL GUIDELINES

A. In addition to the common criteria for evaluation (CCE}), promotion to a higher rank
and sub-rank of Instructor. Assistant Professor and Associate Professor shall be
subject to Qualitative Contribution Evaluation (QCE).

B. Continuous improvement toward excellence shall inglude well-defined and well-
executed approach(es) aimed at enhancing the vgiue of collegiate/university
education to the clientele the SU/C pledges to serve.|The improvements must be
in all four (4) functional areas of the SU/C. namely: instruction. research.
extension,.and production. T‘

C For those seeking promotion to the higher Qub—ranks of the Instructor. Assistant
Professor and Associate Professor positions, the QfC shall be in the Teaching
Effectiveness. !
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Specialization/profession and/or assiqnment
Of the facuity concerned.
a. Intemational
b. National
_ c. Local
1.5 Community outreach (max. 5 pts.)
1.5.1 for every year of participation service priented projects in
community
1.6 Professional Examination
1.6.1 For every relevant licensure and othelL
Professional examination passed (mak. of 10 pts)
a. Engineering Accounting, Medicine, Law, Teacher's Board, etc.
b. Marie Board/seaman Certificate;
Plumber Certificate, elc.
Plant Mechanic Certificate;
Professional Radio Operator Certificate; ,
c. Other trade skill Certificate ° '

A. The NBC 461 Qualitative Contribution Evalualion (QCE)

1) The QCE is an integral and effective component of total quality assurance in
public tertiary education. (Vision).its goals afe: 1) to make an effective
motivator for the department of culture of excellence in instruction. research;
extension and production:

2) Make QCE as an effective and reliable measpre for faculty ranking among

the public tertiary institution in the zone; arnd 3) Ensure regularity an
timeless in the conduct of the QCE

Qualitative Contribution Evaluation {(QCE) for
Teaching Effectiveness

1. DEFINITION

A. Qualititative Contribution Evaluation (QCE)

This is the distinctive contribution by a fagulty seeking promotion to a
higher rank or sub-rank and which generally accrues to the enhancement ané;!
sustenance of the overall image of the state uniyersities and colleges in their
constant endeavor towards excellence.




|
Section 8. Freedom of Expression |

The faculty members have the 'right to express t

heir ideas in either worgds =

signs in speeches during meetings or in prints not conlrary to existing laws.

|

ARTICLE IV
MERIT SYSTEM FOR FACULTY ME

SECTION 1. The Merit System.

The MERIT SYSTEM shall be established pursuan

MBERS

t to the provision of Item No.

2. Section 7, Book V of Executive Order No. 292, otherwisé known as the Administrative

Code of 1987, Memoaorandum circular No 38 s 1993 dat
Memorandum Circular No.40, s. 1998 dated December
with CHED Circulars. DBM Circulars and the SUC charter,

ad September 10, 1993; and
4, 1998 and in consonarce
this Merit System for Faculty

Members of the Surigao State College of Technology. Surigao City. for guidance

SECTION 2. ACADEMIC RANK

a. The Ment System for Academic Ranks of faculty of Surigao State College of

Technology shall adopt the criteria set forth by the N
461 ( Appendix A)

b The Academic Ranks of the faculty are as follows

FACULTY RANK

Instructor .
Assistant Professor

Associate Professor

Professor

College Professor/University Professor

ational Budget Circular No

SUB RANKS

111
-V
-V
! I-VI
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